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LEGEND TO THE RELOCALIZED ECONOMY
SIZE OF BUBBLE INDICATES 
AMOUNT OF TIME SPENT ON AN ACTIVITY

ARROWS REPRESENT EXCHANGES BETWEEN 
MEMBERS OF THE LOCAL ECONOMY AND THE 
FLOWS OF GOODS AND SERVICES BETWEEN 
THEM

PINK BUBBLES ARE ACTIVITIES DONE FOR HOURS

BLUE BUBBLES ARE ACTIVITIES DONE FOR EUROS

GREY BUBBLES ARE NON-TRANSACTIONS

OURS OF LOHJA

Alejandro Arce, Allan Delesantro, Huixu Li 
Johannes Mesimäki, Lassi Tahtinen

URBAN TRANSITONS AND FUTURES 
SPRING 2020

Currently Lohja has the ability to transform the internal 
processes within its socio-technical regime to functional post-
carbon alternatives by 2050. Lohja must still address issues 
arising from negative externalities, representing, defending 
and making viable an alternate lifestyle and set of values 
challenging growth-oriented capitalism and its inherent 
social injustices and overexploitation of natural capital. 
We propose a restructured growth-critical local economy 
challenging the prevailing work-life dualism and consumerist 
regime. It values a lifestyle consisting of less conventional 
work and more time for meaningful goals. This creates a 
local economy promoting sharing, repairing and creating.

The hours is a local currency providing opportunities to work 
less and engage more in meaningful activities. Employers 
in Lohja must be flexible to the needs of Lohja residents to 
reduce working time and allow residents to instead pursue 
socially and environmentally beneficial goals currently not 
valued by the capitalist regime, but valued by our local 
currency. The exchange of hours will occur locally through 
a digital tracking system. Hours can be obtained by doing 
beneficial services for a post-carbon community: such as 
repairing consumer goods or lending out personal items to 
neighbors. Hours can be used to acquire any such services 
and make purchase at the community market where only 
locally produced goods may be bought and sold. Eventually, 
each member of the community would find their “sweet spot” 
– balancing participation in both the global economy and 
local economy at a ratio that fits their lifestyle.

VISION INTERVENTION

BAKING GOODS FOR THE DAY

RETURNING ELECTRIC 
CAR TO MARJA

RETURNING ELECTRIC 
CAR TO MARJA

PURCHASING 
TABLEWARE 

FROM JESSICA PAYING EMPLOYEES 
IN HOURS

SERVING CUSTOMERS AT THE CAFE

EVENING EVENT AT THE CAFE

MAKING POTTERY
TEACHING ART AT THE
 PUBLIC HIGH SCHOOL

TEACHING CRAFTS AT 
THE EVENING EVENT

PURCHASING A COFFEE 
AT MARJA’S CAFE

SELLING PRODUCTS AT THE 
EVENING EVENT AT THE CAFE

CREATING FOOD PRODUCTS
 FOR HILLE TO SELL AT THE 

EVENING EVENT

REPAIRING FAISAL’S
SHOES

MANAGING BUSINESS 
VENTURE WITH FAISAL

ADDING CAFE FOOD 
WASTE TO COMPOST

BORROWING EQUIPMENT
FROM MARJA

BABYSITTING 
HILLE’S CHILD

PURCHASING 
PRODUCE 

FROM FAISAL

WORKING ON URBAN FARM

CYCLING CYCLING

THE LOCAL ECONOMY DOMINATES BUT THE 
GLOBAL ECONOMY OFFERS SUPPLEMENTAL 
INCOME. THE FOLLOWING TIME BUDGETS 4 
FOUR LOHJA CHARACTERS DEMONSTRATE 
WHAT THE NEW WORK-LIFE BALANCE 
LOOKS LIKE FOR THEM. 
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SIZE OF BUBBLE INDICATES 
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LOHJA’S ECONOMY TODAY 
PREFERENCES GLOBAL ECONOMIC 
CONSUMPTION AND PRODUCTIVITY 
OVER THE NEEDS AND WELLBEING 
OF CITIZENS. IT HAS TROUBLE 
COMPETING WITH THE EFFICIENCY 
AND GLOBAL CONNECTIVITY OF 
LARGER FINNISH CITIES.

THE USE OF HOURS ACCELERATES. IT ALLOWS THOSE WITH  SKILLS 

LIKE CRAFTS, GARDENING AND SHARING AND CARING THAT WERE 

ONCE NEGELECTED BY THE GLOBAL ECONOMY, TO SHARE IN ECONOMIC 

PRODUCTIVITY. THE OVERALL LOHJA ECONOMY GROWS ENABLING EVERY 

PERSON TO CONTRIBUTE ACCORDING TO THEIR SKILLS AND ABILITIES.

HOURS ARE INTRODUCED 
AND A FEW COMPANIES AGREE TO PROMOTE THEIR INITIAL USE.

AS MORE BUSINESSES BEGIN ACCEPTING HOURS, DEMAND INCREASES. THE CITIZEN’S FORUM LEADS COMMUNITY IMPROVEMENT PROJECTS ALLOWING CITIZENS TO EARN HOURS

WITH MANY PEOPLE HAVING HOURS A SELF-SUFFICIENT ECONOMY OF HOURS BEGINS TO CIRCULATE THROUGH THE CITY.

H

Faisal

2050

2025
2030

2040

2020

HILLE SELLS FAISAL REPAIR SERVICES 
AND BUSINESS MANAGMENT SKILLS.FAISAL SELLS HILLE CHILDCARE AND 

CONTRIBUTES PRODUCTS FOR THEIR BUSINESS

FAISAL SELLS MARJA 

PRODUCE FROM HIS FARM

MARJA SELLS FAISAL HER FOOD 

WASTE AND LEASES HIM EQUIPMENT

MARJA SELLS COFFEE TO JESSICA FOR 
EUROS AND LEASES HER ELECTRIC CARJESSICA SELLS MARJA POTTERY

ARTIST AND CRAFTSPERSON 
WHO ONCE STRUGGLED TO 
COMPETE WITH THE LOW PRICES 
OF BIG CHAIN STORES IN LOHJA. 
HOURS ALLOWS HER TO SELL 
CRAFTS IN THE COMMUNITY. SHE 
SUPPLEMENTS THIS WITH 
FORMAL INCOME AT THE 
LOCAL HIGH SCHOOL.

MOVED TO LOHJA FROM THE MALDIVES. 
USES SKILLS OF CULTIVATION AND 
COOKING TO SUPPORT HIMSELF IN THE 
HOURS ECONOMY. WITHOUT HOURS, 
FAISALS LACK OF FORMAL EDUCATION 
MAY HAVE MADE IT DIFFICULT FOR HIM 
TO JOIN THE MAINSTREAM WORKFORCE.

USED HOURS TO 
FULFIL HER DREAM 
OF OWNING A CAFE. 
SHE IS ABLE TO BUY AND 
SELL GOODS IN HOURS 
AND GETS CUSTOMERS 
EAGER TO USE THEIR 
LOCAL HOURS.THIS BAL-
ANCE TAKES THE PRES-
SURE OFF OF HER TO 
MATCH THE LEVEL OF 
EFFICIENCY OF NATIONAL 
COFFEE CHAINS

WORKS EARNING EUROS AT METSA, BUT 
IS ABLE TO SUPPLEMENT FORMAL IN-
COME WITH HOUR-EARNING SIDE PROJ-
ECTS. HIS SLOWER LIFESTYLE ALLOWED 
HIM TO DITCH THE CAR FOR A SLOWER 
BUT HEALTHIER BICYCLE COMMUTE.


